DRAFT – 8.0
DUTY STATEMENTS – STREAMING CREW – MORIALTA
Vision Director 
Pre service
· Receive order of service
· Examines the order and identifies the likely ‘acting areas’
· Carefully visualise the ‘item changes’
· In particular … visualise likely fast changes or unusual picture selections.
· Discusses with presenters any unusual action/text and or positioning (@ zoom meeting)
· Annotate the order of service with the changes of scene and all IN & Out moves to/from PIP
· Makes a note of any unusual requirements.
· Receive projection ppt and compare all transition points with the annotated order of service
· Send Annotated order of service to people who require it.
At the Service
· Be at the church 60 min for start.
· Calls the check list
· Checks with all presenters for any changes since the talk though and keeps the A/V team informed of any changes.
· Check the camera angles you have planned are possible. Ideally this is done with the camera operator.
· Sets the un-staffed cameras to the desired shot
· Calls for the start of the stream
· Manages the start process
· At start – turn start light on to indicate that we are streaming and the service can start.
· Directs camera choice (giving camera ops pre-notice if possible) – then hands picture quality to vision switcher.
· Calls next shot (preview)
· Follows the script and is ready for next change.
· Calls the point of change (“GO”) for cues.
· Is responsible for the quality of the “Live” stream
· During the sermon (when non-scripted), decides on appropriate change points
(side shots of preacher for short duration effect only) 
· At end of service after discussion with vision switcher decides if post production editing is required.
· Goes though the shut down process.



Vision Switcher with a Vision Director
Pre service
· Receive order of service and have a good understanding of it’s flow.
· Be part of any talk though or walk through.
· Prepares all the graphic slides for the ATEM for that week.
At the Service	
· Be at the church at least 40 min for start.
· Sets up the “streaming key” in the ATEM Mini and gets it ready for streaming.
· Check with the projection person the images are what was expected for the SS that has been chosen.
· Open the YouTube streaming management screen
· Opens YouTubes so the steam can be monitored – must be the advertised link
· Operates streaming switching and ensures stream is live 
· Operates recording switching and ensures program is being recorded.
· Starts the stream in YouTube management screen.
· Consistently watches the Preview screen to ensure a valid change is available and responds to the Director in setting the next Preview.
· Arranges the composition of the next shot (and if necessary the live shot)
· Advises camera ops who is on standby
· Responds to the Director ‘GO’ call
· Has a clear understanding of the methods of moving into and out of PIP and lower third.
· Carefully watches the live picture.
· Monitors the YouTube feed.
· Runs the exit YouTube process.
· Stops the recording
· Goes though the shutdown process.



Reader
Pre service
· Be part of any talk though or walk through ( if possible).
· Receive annotated order of service from the Vision Switcher and have a good understanding of its content and flow.
At the Service
· Be at the church 40 min for start.
· Calls the check list with the Vision Swither.
· At start – turn start light on to indicate that we are streaming and the service can start.
· Follows the OOS and is ready for next change.
· Calls next shot from the order of service(preview)
· Calls the point of change (“GO”) for  cues from the OOS.
· At end of service after discussion with vision switcher decides if post production editing is required.


Vision Switcher with a Reader
Pre service
· Receive order of service
· Examines the order and identifies the likely ‘acting areas’
· Carefully visualise the ‘item changes’
· In particular … visualise likely fast changes or unusual picture selections.
· Be part of any talk though or walk through (zoom meeting).
· Discusses with presenters any unusual action/text and or positioning (@ zoom meeting)
· Annotate the order of service with the changes of scene and all IN & Out moves to/from PIP etc
· Makes a note of any unusual requirements.
· Receive the projection ppt and compare all transition points with the annotated order of service
· Sends the annotated order of service to people who require it.
· Prepares all the graphic slides for the ATEM for that week.
At the Service	
· Be at the church at least 60 min for start.
· Sets up the “streaming key” in the ATEM Mini and gets it ready for streaming.
· Check with the projection person the images are what was expected for the SS that has been chosen.
· Checks with all presenters for any changes since the talk though and keeps the A/V team informed of any changes.
· Open the YouTube streaming management screen
· Opens YouTubes so the steam can be monitored – must be the advertised link
· Calls the check list
· Check the camera angles they have planned are possible. Ideally this is done with the camera operator.
· Sets the un-staffed cameras to the desired shot
· Operates streaming switching and ensures stream is live 
· Operates recording switching and ensures program is being recorded
· Starts the stream in YouTube management screen.
· Manages the start process
· Starts the stream in YouTube management screen.
· Directs camera choice (giving camera ops pre-notice if possible)
· Advises camera ops who is on standby
· Calls next shot (preview)
· Responds to the reader ‘GO’ call
· Is responsible for the quality of the “Live” stream
· Carefully watches the live picture.
· Monitors the YouTube feed.
· During the sermon (when non-scripted), decides on appropriate change points
(side  shots of preacher for short duration effect only) 
· At end of service after discussion with the reader decides if post production editing is required.
· Go though the shut down process.
· Runs the exit YouTube process.
· Stops the recording
· Goes though the shutdown process.
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